
 

 

 

 

 

 

 

 

2010 - 2011 

MAGIC PENNY IMPLEMENTATION WATERFALL CHART  

 

 

PHASE 1  PLANNING  FOR PROFESSIONAL DEVELOPMENT 

 

! Schedule one 6-hour staff development seminar with MP Director of 

Educational Services (or view MP Training Video) for all staff working with 

the MP Program 

! Appoint Magic Penny Liaison Teachers (1 per school to assist with school and 

district implementation and evaluation) 

! Schedule additional 6 hour professional development seminar for Magic Penny 

Mentor/Liaison Teacher(s) with MP Director of Educational Services 

! Schedule 1 hour Forum Meeting or webinar in Feb. to review Jan. Assessment 

results for the entire staff working with the MP Program  

 

 

 

 

 

PHASE 2  IMPLEMENTATION  BY  STAFF 

 

! Administer Magic Penny Phonological Assessments to students in Sept., Jan., 

and June 

! Group students for daily small group differentiated instruction 

! Provide Magic Penny Parent Orientation and Training 

! Begin program implementation 

! Conduct periodic support visits by Magic Penny Mentor/Liaison 

! Relay questions and concerns to Magic Penny Director of Educational 

Services 

! Collect and analyze assessment data in September, January and June 

! Implement recommended mid-year intervention strategies for identified 

children 

! Survey teacher and parent satisfaction with program 

 

      

 

 

PHASE 3  EVALUATION  BY  STAFF 

 

! Analyze longitudinal student data in January and June 

! Analyze longitudinal parent satisfaction data 

! Develop year end report 

! Submit final report  

! Share data results with district staff and Board of Education 

! Schedule Magic Penny staff development seminar for new teachers, Magic 

Penny February Forum Meeting for all MP teachers, and Parent 

Orientation and Training for next school year 

 

 

 

 

 

How To Plan For Your Magic Penny Implementation



   Budgeting for Your Magic Penny Early Literacy Implementation 

When the Magic Penny Early Literacy Program is put into place in your school you will need the following basic reus-
able materials. Once the program is put into place, the cost for consumables per child is $11 per year (Pre-K - Grade 1).

Pre-K - Early Literacy Lab - $1299 (on moveable cart with removable easel, magnetic board, dry-erase 
board, pocket chart, bins, tubs, and side organizer pockets)

 - or individually order the materials below:
 
 2 Pre-K Concept Book Sets - $94.99 each
 Sound FUN d’mentals Manipulative Kit - $99.99
 Sound FUN d’mentals Sound Sorting Kit - $69.99
 Levels A-D Classroom Kit - $650 (3-drawer organizer box, no cart or easel)
 Literacy Lab Cart/Easel/Organizer - $325

Kindergarten Early Literacy Lab - $1499 (on moveable cart with removable easel, magnetic board and 
dry-erase board, pocket chart, bins, tubs, and side organizer pockets) includes 10 sets of Gumball Books (100 
books - 10 of each title to reinforce Magic Penny Reading Secrets Book One)

  - or individually order the materials below:

 Pre-K Concept Book Set - $94
 Sound FUN d’mentals Manipulative Kit - $99.99
 Sound FUN d’mentals Sound Sorting Kit - $69.99
 Literacy Lab Cart/Easel/Organizer - $325
 Levels A-D Classroom Kit - $650 (3-drawer organizer box, no cart or easel)
 Level E: (at least) 5 Sets of Gumball Books (10 different titles that reinforce Magic Penny Reading  
      Secrets Book One Skill Book) $69.99 per set - reusable

            You will also need to order: Level E: Magic Penny Reading Secrets Book One Skill Book - $11 per  
     student (consumable)

Grades 1 & 2 Early Literacy Lab - $1599 (on moveable cart with removable easel, magnetic board and 
dry-erase board, pocket chart, bins, tubs, and side organizer pockets) includes 10 sets of Gumball Books (100 
books - 10 of each title to reinforce Magic Penny Reading Secrets Book One) and 20 Level F: Adventures of 
Peanutbutter and Jelly Readers.

       - or individually order the materials below:

       Levels A-D Classroom Kit -$650 (3-drawer organizer box, no cart or easel)
       Literacy Lab Cart/Easel/Organizer - $325
       Level E: (at least) 5 Sets of Gumball Books (10 different titles that reinforce Magic Penny  
   Reading Secrets Book One Skill Book) $69.99 per set - reusable
       Level F: (at least 15) Adventures of Peanutbutter and Jelly Readers $11 each - reusable

            You will also need to order the following for children who have not experienced: 
 • Level E: Magic Penny Reading Secrets Book One Skill Book - $11 per student  (consumable)
 • Level F: Magic Penny Reading Secrets Book Two Skill Book - $11 per student  (consumable)

Parent Level A Kits are 
available for purchase @ 

$11 each.

Parent Level A Kits are 
available for purchase @ 

$11 each.


